
Key Service Features

• Experts in capacity planning 
and skilled in the technology 
work as part of your team to 
help you deliver results

• Solve performance problems 
and assess future capacity 
needs without having to 
manage the underlying 
technology

• Immediately scale your 
capacity management 
implementation to cover your 
whole environment with best 
practices

• Subscription-based pricing and 
Cloud-hosted delivery to lower 
TCO

Capacity Optimisation as a 
Service

Align IT resources with service demands and business 
priorities

For IT to meet its goal to help the business succeed, it must maintain optimal 
performance and availability for current and future services. 

To accomplish this task, IT resources must be aligned with service demand 
to deliver optimised cost savings, reduced risk, and improved visibility into 
utilisation trends and their impact on the systems that power them. Capacity 
management can be a complex process that requires personnel skilled in the 
discipline and with a good understanding of the business and technology. 

Fusion’s Capacity Optimisation as a Service (COaaS) has been specifically 
designed with the needs of the capacity manager and business service owners 
in mind.

For further information 
contact:

Head of Managed Services
keyvan.shirnia@fusiongbs.com
+44 (0)7970 213514
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Our Approach

The Capacity Optimisation as a Service offering provides a dependable, low-
risk option for capacity management that gives you the flexibility you require 
so you can focus on the results, not the technology. The service is available in 
two options:

Cloud-Hosted Configuration and usage data from your selected assets is 
collected and securely sent daily to our cloud-hosted Capacity for a minimal 
deployment footprint on your premises.

On-Premise The software and the collected data remain in your environment. 
Our consultants augment your current staff with the expertise to implement, 
administer, and maintain the software capabilities you need.
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Data is collected daily from the 
existing tools and sent securely to the 
Fusion COaaS playform for analysis 

and reporting.
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Key Benefits

• Provide visibility into how your 
current infrastructure is being 
used and where you are over 
and under provisioned

• Mitigate risks by avoiding not 
having enough capacity or not 
having it in time 

• Reduce costs by identifying 
opportunities to reclaim 
underutilised assets and right-
size capacity, optimise changes, 
and perform cost-driven 
optimisation

• Obtain a comprehensive 
capacity management solution 
and practice in record time

• Eliminate the investment and 
risk associated with hiring, 
training, and retaining in-house 
staff to specialise in capacity 
management

• Achieve results faster by 
eliminating many of the issues 
related to start-up time

• Increase platform stability and 
availability through proactive 
maintenance and achieve 
greater productivity and staff 
satisfaction

• Free yourself and your staff to 
focus on more strategic work, 
instead of managing your 
software

• Control implementation costs 
with a subscription pricing 
model and our cloud-hosted 
delivery model


